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SUB J : CUBAN TOBACCO PRODUCTION/EXPORTS 

1 . USINT OFFICER (GLASSMAN), SEPTEMBER 12, CALLED ON IORGE 
PERERA CASTRO, ACTING DIRECTOR OF CUBATABACO, EXCLUSIVE CUBAN 
EXPORTER OF TOBACCO, FOR REVIEW OF CUBAN PRODUCTION AND EXPORT 
PROSPECTS. PERERA ACKNOWLEDGED THAT CUBAN PRODUCTION AND EXPORT 
ATION OF RAW TOBACCO, CIGARS AND CIGARETTES WOULD SHOW ONLY 
SMALL INCREASE IN PERIOD UP TO 1980. CUBANS. WISHING TO CONCENTRATE 
ON HIGH QUALITY EXPORTS, WOULD INTENSIFY CARE AND IRRIGATION OF 
CURRENT CHOICE PINAR DEL RIO AND LAS VILLAS ACREAGE, RATHER THAN 
MOVING INTO MORE MARGINAL FIELDS. (COMMENT: STRESS ON QUALITY. 
RATHER THAN QUANTITY, APPARENTLY MOTIVATED BY MINIMUM EXPORT 
COMMITMENT TO COOMECON-LESS THAN TEN PERCENT OF TOTAL 
EXPORTATION, ACCORDING TO PEREA-AND SENSE THAT CUBAN SHARE OF 
FREE MARKET HELD BY VIRTUE OF QUALITY EDGE. FYI USING HAS SEEN 
SUBSTANTIALLY HIGHER USG ESTIMATES OF COMECON EXPORT SHARE END FYI). 

2. PERERA VOLUNTERRED THAT CUBATABACO WAS STUDYING COMMERCIAL 
PROSPECTS IN US MARKET. INCLUDING POTENTIALLY DIFFICULT QUESTION 

OF SUBSTANTIAL DIFFERENCE BETWEEN MFN AND NON-MFN TOBACCO TARIFFS. 
POSSIBILITY FOR PARTICIPATION IN US MARKET LIMITED. HOWEVER, 
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BY RESTRICTED AVAILABILITY OF HIGH QUALITY CIGAR WRAPPER (CAPA) 
TOBACCO. GIVEN THIS LIMITATION, CUBANS COULD ONLY ENTER US MARKET 
INITIALLY WITH RELATIVELY SMALL VOLUME OF HIGH QUALITY/COST 
PRODUCTS, PRINCIPALLY CIGARS. INITIAL VOLUME OF SIX TO SEVEN 
MILLIN CIGARS (UNDER 10 PERCENT OF US MARKET) SEEMS POSSIBLE, WITH 
ULTRA-HIGH QUALITY, CURRENTLY NON-EXPORTED COHIBAS (CASTRO'S 
PERSONAL CIGARS) AS POSSIBLE LEAD-OFF. THIS MARKETING STRATEGY 
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CALCULATED TO COUNTER ACCUSATIONS THAT QUALITY OF CUBAN PRODUCTION 
DOWN. (FYI CUBANS VOLUNTEERED THAT THEY HAD NO INTEREST IN 
MARKETING RAW TOBACCO IN US). 

3. PERERA SAID THAT CUBANS EXPECTED ONLY SMALL-SCALE INCREASE IN 
DEMAND FROM SOVIETS AND EE IN NEXT FEW YEARS, PRINCIPALLY IN 
VIRGINIA-TYPE TOBACCO CIGARETTES. 

4. ACTION REQUESTED: AS ASIDE, PERERA REMARKED THAT HE UNDERSTOOD 
US AUTHORITIES WERE CHANGING DOMESTIC FEDERAL TAX ON TOBACCO 
PRODUCTS. HE ASKED IF USINT COULD CONFIRM THIS INFORMATION. 

PLEASE PROVIDE US WITH INFORMATION ON THIS MATTER. 

LANE 
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